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Standards and Objectives
Overview Assignment Areas and Learning Objectives:  
The following is a list of general objectives that are expected to be met during your rotation.  Other duties may be added by your Developmental Assignment (DA) supervisor.  Any other duties that are added will be discussed with you prior to the start of your rotation. 
Customer Relationship Management Department (CRM): Gain insight and knowledge of the various CRM functions; 
 
Develop a basic understanding of how CRM helps to improve service delivery to create efficient and effective service using integrated enterprise-wide information available via CRM methods and tools.    
 
Develop a comprehensive understanding of how Knowledge Management is used in organizations and how it increases awareness.
 
Gain an understanding of casualty case management process.  Understand the importance of Sailors maintaining current and accurate page 2 and SGLI designations. Identify immediate, intermediate, and long term benefits that are available to designated beneficiaries (including travel, actions required of the designated Person Authorized to Direct Disposition (PADD) of remains, and general mortuary services entitlements).
 
Gain an understanding of the DoDs Accounting Community and the role of Navy POW/MIA.  Understand the process of identifying remains of discovered POW/MIA personnel and updating concerned family members, to include ongoing efforts to discover remains.  
 
Develop a basic understanding of how to account for all assigned or attached personnel in the electronic personnel accounting tool, Navy Family Accountability and Assessment (NFAAS) following a man-made or natural catastrophic event.   
 
Develop a basic understanding of who makes up the Navy Personnel Command, Crisis Action Organization Team in the event of a Crisis. 
Financial Management Department: Develop and gain a basic insight, understanding, and knowledge of the overall Federal Government Financial Management (FM) Process and how it relates to the Navy Personnel Command (NPC) FM process. 
 
Learn how Congress (Legislative Branch) and the President (Executive Branch), as well as the Department of Defense (DOD) - as part of the Executive Branch, are connected thru the Federal Budget process. 
 
Develop an overall understanding of the FM process of Department of the Navy (DON) and how it's Budget Submitting Offices (BSOs) fit into the DOD and Federal Budget process.
 
Become familiar with the Planning, Programming, Budgeting, & Execution (PPBE) process and how it is generated and executed at NPC.
 
Understand the difference between the two FM core functions of formulation and execution: Authorization, Appropriation, Allocation, Obligations, and Expenditures.
 
Understand the Program Manager's role in the Financial Management process through in-depth research and or discussion on the following topics: DON Budget, POM, Phasing Plans, Unfunded Requirements, and Funding Packages. 
Information Technology (IT) Systems: Develop gained insight and knowledge of how the information technology infrastructure supports the BUPERS/NPC mission.
 
Understand how the Navy Marine Corps Intranet (NMCI) provides a single integrated, secure information technology (IT) environment for reliable, stable information transfer. 
 
Understand the basics of how application development services provide application design, development, testing and implementation of user-experience driven applications. 
 
Develop a basic understanding of the program management process as it relates to computer application plans; computer use efficiency verification; IT-related exchanges; and information technology training.
 
Understand how the daily operations of the command IT systems including BOL, EMPRS, and Selection Boards are provided. 
 
Understand the development and maintenance of BUPERS/NPC Information Assurance program, granting access to users, managing systems access, and the handling of security incidents. 
Command Support Services: Develop gained insight and knowledge of the wide variety of command support functions. 
 
Learn the purpose of directives, the types of directives, and how each influences the functions, programs, policies and procedures of the command and our customers.  The precedence of directives that govern our activity follows:
- SECNAV
- OPNAV
- BUPERS/MILPERSMAN
- NAVPERSCOM/ADMINMAN  
 
Learn the purpose of forms, how they influence our business processes, and how each form has a governing directive that authorizes its use and applicability.
 
Understand the facilitation and coordination of all activities associated with the management of personnel, physical, industrial, operations (OPSEC) and information security.
 
Develop a basic understanding of how purchase cards streamline the small purchase and the payment process simplifies the procurement of goods and services under the micro-purchase threshold. 
 
Develop a basic understanding of how contract management helps to ensure that all allied government supplies and services are delivered on time, at projected cost, and meet all performance requirements.  
 
Understand the activities associated with providing telecommunications, supply, facilities, transportation, and inventory management support for BUPERS Millington/NPC.
 
Develop a basic understanding of the mission and vision of NPC's Continuous Process Improvement/Lean Six Sigma (CPI/LSS) Branch. Become familiar with the five phases of DMAIC methodology used to execute LSS projects. Become familiar with CPI/LSS program operations including process mapping, data collection and root cause analysis.
 
Discuss the process for service requests and project development.  Let the candidates understand the rigorous process from start to finish on a job order.  Understand the administration involved and threshold mandates including how to coordinate above threshold authority.
Human Resources/Human Capital: Develop gained insight and knowledge of the factors to be considered when planning for future workforce needs
 
Understand the recruitment process, policies and procedures; and merit system principles. 
 
Better understand the Total Force Manpower Program and how it provides policy, guidance, information and resources to manage organization manpower.  
 
Understand the basics of Equal Employment Opportunity (EEO) and how EEO and Diversity policies, products, and services to optimize the effectiveness of the organization.
 
Understand how Employee Relations utilizes a body of work that maintains employer-employee relationships that contribute to productivity, motivation, and morale in the organization.
 
Become familiar with how Workforce Development, Education & Training identifies training needs and helps to develop a productive workforce.
1.  Flexibility Clause: If evaluation of the participant's progress dictates a change, the assignment objectives may be modified. If the assignment plan does not provide facilities and the opportunity to achieve the participant's objectives, the DA may be terminated with mutual consent.
 
a. Prior to beginning assignment, return a copy of each approved DA contract to the MLDP Coordinator.
 
b. Vacation and training periods are not considered part of the assignment.
 
c. The performance objectives and ratings standards should be discussed with the participant at the start of each work assignment. Signatures and dates are to be entered below.
 
2.  Performance Rating Standards:
 
ACCEPTABLE: Requires minimal supervision and assistance; uses established procedures; meets deadlines; average amount of modifications required
 
UNACCEPTABLE: Is assigned if performance fails to meet ACCEPTABLE defined standards; comments are required to justify the rating
Performance Review Checklist 
Participant's Evaluation of Assignment (to be completed after receiving Performance Review Checklist)
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